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INTERNATIONAL UNION OF 

OPERATING ENGINEERS 

NEWSLETTER 
NEVER LEAVE A  

MEMBER BEHIND 

"Hi my name is Tim Smith and I'm an 

alcoholic". An admission that can have 

devastating consequences. Tim Smith, not 

his real name, is a 28-year member of IUOE 

Local 772. I feel compelled to tell Tim's story 

as this is unfortunately becoming more common in our workplaces. But 

given that Tim is a member of the IUOE he had hope in his time of despair. 

Brother Smith was a skilled tradesmen, excellent at his craft, diligent and trustworthy. He 

was liked by all and treated everyone with respect. Brother Smith was a proud family man, 

married 32 years with three children and two grandchildren. Life was good. Then tragedy 

struck with the sudden loss of a family member and the 

terminal illness of another. The once dedicated employee 

and proud family man became a shell of himself, spiraling 

into darkness. He isolated himself from family and shut out 

his co-workers. He began drinking excessively to mask the 

pain. 

Brother Smith was fortunate as he was a longtime union member of IUOE Local 772 and 

help was on the way. The union and his brothers at work took him under their wings - 

counseled him, cared for him, arranged professional help and covered for him on the job. 

Despite our best efforts our first attempt failed when tragedy struck again. Brother Smith hit 

rock bottom, lost his license which could have jeopardized his employment. But just as we 

had done years previously, the union and its members stepped up and came to his rescue. 

We hear the military motto all the time, "never leave a soldier behind". Well the same is true 

for the IUOE, "never leave a member behind"! The seriousness of Brother Smith's situation 

had escalated. We needed to arrange transportation to work. But once one hurdle was 

cleared, another one appeared - he was now drinking on the job. His safety and the safety of 

others became of paramount importance. Before we could act an incident occurred, serious 

in nature with grave consequences to the employer. Our once 

valuable, diligent, trustworthy, well-liked co-worker was terminated.  

In this issue: 

§ Great News! 

§ Update from Hamilton 

§ Update from Ottawa 

§ Memberõs Updates 
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Greg Hoath 

Business Manager 

(continued on page 2) 

òLife was good. 

Then tragedy 

struck...ó 
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NEVER LEAVE A MEMBER BEHIND (continued) 

With his life already in turmoil this could have been the last straw. He was abandoned by 

his family, isolated from friends and unemployed. His job, his co-workers, his union were all 

he had but now that too was gone, or so he thought. 

The IUOE enacted its motto, "never leave a member behind". We challenged the 

termination, sought professional help for Tim and ensured he was not alone. Brother Smith 

was reinstated with pay. Brother Smith was admitted to Homewood in Guelph for addiction 

treatment which ultimately was paid for by the employer.  

Brother Smith even received family counseling and the union helped bridge the divide with 

his surviving children. How was all this possible? The union and his brothers convinced 

him after years and years of not giving up to say these words - "Hi my name is Tim Smith 

and I'm an alcoholic". With that, help was on its way. 

Today Brother Smith is a survivor. He has returned to a productive life as a diligent, skilled 

tradesmen and more importantly a proud family man, reunited with his children and 

grandchildren. Brother Smith acknowledges how fortunate he was and is to be a member 

of the IUOE Local 772. He praises everyone's efforts on his behalf and for never giving up 

on him. He has been sober for three years and says he owes a debt of gratitude to his 

union. He often says, "where would I be if I worked non-union?" To which he rhetorically 

replies, "likely not on this earth"! 

Brother Tim Smith now says, "Hi, my name is Tim Smith. I'm an alcoholic and a proud 

member of IUOE Local 772."  

This is one member's story. Hopefully it moved you to understand the value of your union! 

Hope you had an enjoyable and relaxing summer with family and friends? 

In Solidarity, 

 

 

Greg Hoath 

 

ñWith all their faults, trade unions have done more for 

humanity than any other organization of men that ever 

existed. They have done more for decency, for honesty, for 

education, for the betterment of the race, for the 

developing of character in men, than any other association 

of men.ò ð Clarence Darrow  
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2016 IN THE GTA2016 IN THE GTA  
IUOE SUCCESSES 

¶ Sunnybrook Health Sciences Centreð wages market adjustment 

¶ Maple Leaf Foodsð wages market adjustment 

¶ Scotia Plaza Management ð 1st agreement 

¶ WSIB battle ð  8+ years & member got his money 

¶ Successor Rights entrenched with third-party contractors 

¶ Successful outcomes for members subjected to management abuse 

 

OPERATING ENGINEER STUDENT CARDS  

The Local has been offering special student membership cards to Operating Engineer 

apprentices hired by our employers as a marketing strategy to increase awareness. 

 

NATIONAL TRAINING FUND  

We have been working on proposal for funding of equipment / labs for Operating Engineers 

training at various colleges. 

 

ORGANIZING  

¶ Waste recycling facility ð 78 employees 

¶ Chartwell Retirement Residences 

¶ University of Waterloo ð Engineers 

¶ Textile industry ð Maintenance & Engineers ð 27 employees 

 

CHALLENGES 

¶ Denial of WSIB claims at the Board has become much more strict in recent years. 

¶ There is a definite lack of Membership engagement as the only concern seems to be with 

increasing wages. There is little long-term perspective and things like Local legal costs arenõt 

understood. 

¶ IUOE has a campaign underway to defeat the Trans Pacific Partnership as foreign workers 

would have easy access to Canadian jobs. Read more on page 4. 

¶ The defined benefit pension plan for our members is under attack at Canadian Nuclear 

Laboratory in Chalk River. Lobbying efforts are underway with the Federal government in an 

attempt to maintain the current Public Service Pension Defined Benefits plan. 

ORGANIZE!  

(continued on page 4) 


